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Management Consulting Services 
 

As a trusted management partner, we help clients innovate and enhance corporate 
excellence to achieve a maximum competitive advantage in the marketplace. We 
deliver executive consulting services that enhance your competitive advantages, 
reduce costs, create new sources of value and improve your revenue growth. Our 
strategy and change services help clients transform their businesses by identifying 
strategic options and developing the change programs necessary to pursue them 
for growth. Our consultants understand the critical performance by aligning the 
corporate strategy and the plan. OGG works closely with the executives, 
management and stakeholders to help them align strategy with their IT, operational 
capabilities and change management needs of the organization. 

               Highlights 

                •    Business process redesign for performance optimization 
                •    Cost and supply chain network performance 
                •    Rapid integration of advanced best practices and solutions 
                •    Business innovations and value creation achievements 

 

Strategic Approach 

OGG leverages our proven best practices and operational expertise to help our 
clients to adopt advanced technology efficiencies and streamline business processes 
and maximize profitability. Adopt and integrate new technologies to compete more 
effectively in existing markets and exploit emerging business opportunities. We 
develop a more responsive finance, and operational function to manage risk while 
contributing to enterprise-wide profit improvement and increasing shareholder 
value. We help CEO, COO, and CFOs design and implement business processes 
improvement and underlying technologies to overcome their business challenges. 
Optimize your IT, supply chain and operations to benefit your balance sheet, as well 
as your suppliers, customers and partners. Our supply chain management services 
tie process improvements to operational metrics and financial measure of 
performance like return on assets. Our management strategy and planning 
associates deliver a business-oriented and creative approach to management 
performance. 
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Our Service Offerings 
 

Our consulting services are aimed at accelerating your business performance 
through leveraging advanced technology solutions and services driven by our 
business analysis, sourcing, operational processes and high impact decision making 
power. As a critical partner to our clients business, we focus on high impact 
improvements in enterprise business value and financial performance. We are 
experienced professionals with business innovation and value-creating strategies, 
while orchestrating relevant business ROI correlated directly to corporate 
investments resulting in a high-performance business operation. OGG will transform 
your business into a more efficient, more competitive, and profitable organization 
with our service offerings: 

                    •    Corporate Strategy 
                    •    Executive Advisory 
                    •    Quality Assurance 
                    •    Operations Management 
                    •    Cost & Supply Chain Management 
                    •    Change Management 
                    •    Performance/Process Improvement 

 
 
Why OGG 
 
With our dedicated management team of business specialists and thought 
leadership professionals, we provide insights to solving real problems to the 
performance issues facing businesses today through deep strategy and function 
expertise coupled with effective technology implementation and business 
intelligence capabilities. 

 Industry expertise, proven solutions and sound guidance 
 A broad range of deep domain services and solutions 
 Knowledgeable associates and management practitioners 
 Proven methodologies and innovative approaches in the IT space 
 Best-in-Class service provider 
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“We decided to call OGG to design and implement our company performance 
scorecard. OGG identified new areas of optimal business performance linked to 
our financials to achieve a global operational improvement with benchmarking 
KPI’s.” 

CEO, Fortune 100 Life Sciences Company 
 
Contact us for a for a confidential, no obligation consultation – including detailed 
information about our Performance Management Information Systems (pMISSM) and 
ROI analyses for all your business services and solutions. 

 

Contact Information 
Opus Global Group, LLP 
Tel: +1.773.935.3583 
Fax: +1.973.201.9379 
Email: sales@opusglobal.net 
Blog:  http://blog.opusglobal.net 
Web: www.opusglobal.net 


