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IT Strategy and Management Consulting Services

As a trusted strategy advisor, we help clients innovate and enhance operational
excellence to achieve a maximum competitive advantage. Opus Global Group
(OGG) Strategic IT Specialists (sITS™) help our clients management and executives
navigate from strategic formulation through the optimization of IT portfolios to
transform capabilities into achieving greater business value from their IT
investments.

Highlights

e Enhances IT Service Delivery Quality

e Lowers Costs through sITS™ Engagements

e Rapid Integration of Emerging Technologies

e Translates IT-enabled Innovation into Cost Savings

Our Strategic Approach

OGG leverages our proven sITS™ expertise to help our clients to adopt advanced
technology solutions and services to create new efficiencies, streamline business
processes and maximize profitability. Our sITS™ management strategy and
planning associates deliver a business-oriented and creative approach to IT service
management. As a critical partner to our clients business, we focus on high impact
improvements in enterprise business value and financial performance. We are
experienced professionals with value-creating strategies and IT orchestrating
relevant business ROI correlated directly to IT investments resulting in high-
performance business operations.

Our Service Offerings

Our consulting services are aimed at accelerating your business performance
through leveraging advanced technology solutions and services driven by our
business analysis, sourcing, operational processes and high impact decision making
capabilities. OGG uses effective IT governance combined with IT portfolio
architecture and strategic planning for the foundation of service excellence and
competitive business advantages in a globally competitive world. OGG will
transform your business into a more efficient, more competitive and profitable
organization with our service offerings:
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e Interim/0n Demand CIO

e |IT Portfolio and Governance

e Enterprise Program Management

e Discovery Recovery and Prevention
o Risk Assessment & Mitigation

e SDLC Management

e Service Enterprise Architecture

Why OGG

With our dedicated management team of business specialists and thought
leadership professionals, we provide insights to solving real problems in the
performance issues facing businesses today through deep strategy and functional
expertise, coupled with effective technology implementation and business
intelligence capabilities.

e Industry expertise, proven solutions and sound guidance

e A broad range of deep domain services and solutions

o Knowledgeable associates and management practitioners

e Proven methodologies and innovative approaches in the IT space
e Best-in-Class service provider

“We entrusted Opus Global Group to manage our mission critical IT PMO.
With OGG's IT specialist, we were able to enhance our IT service delivery
model with higher utilization rates while significantly reducing our total cost of
ownership!”

Vice President, Fortune 1000 CPG Company

Contact us for a confidential, no obligation consultation-including detailed
information about our Strategic IT Specialists sITS™ and ROl analyses for all your
IT business services and solutions.
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Contact Information

Opus Global Group, LLP

Tel: +1.773.935.3583

Fax: +1.973.201.9379

Email: sales@opusqglobal.net
Blog: http://blog.opusglobal.net
Web: www.opusqglobal.net
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