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Business Performance Management Services 
 

As a trusted business partner, we help clients with our Performance Management 
Information Systems (pMISSM) as a core asset to transform and enhance business 
performance, financial results and business operations. This encompasses strategic 
planning, budgeting, forecasting, workflow, reporting, modeling, scenario planning, 
profitability analysis, KPI monitoring, and consolidation. OGG can help unleash the 
power of our clients enterprise information and business intelligence by strategic 
benchmarks and metric analytics, then implementing the solutions and services 
needed to achieve valuable improvements across the entire enterprise value chain. 

Highlights 

•    Performance reporting, benchmarking and analytics 
•    BPM applications, architecture and implementation 
•    Rapid ROI and cost reduction enhancements 
•    Strategic road maps and project management 

 

Strategic Approach 

Our strategic approach comprises of strategy road maps through design and 
implementation with our associates and partners driving the performance 
transformation process. Opus Global Group links clients performance measurements 
directly to their global operational imperatives. Our associates use cost-effective 
methodologies and business intelligence deliverables. OGG's operational 
performance measurement and management service provides the best-in-practice 
benchmarks of business operational and finance improvements to ensure industry 
leading performance and overall holistic organizational integration. 

 
Our Service Offerings 

 

Companies of all sizes across all industries use Opus Global Group to gain more 
insight into what drives better performance, identify areas that need corrective 
action, and uncover hidden opportunities in their business. OGG accelerates your 
business performance with our diverse performance service offerings from building 
the strategic road maps to critical financial reporting and benchmarking. OGG will 
transform your business into a more efficient, more competitive, and more 
profitable organization with our service offerings: 
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•    Corporate Performance Management 
•    Business Continuity & Optimization 
•    Performance Scorecards 
•    Business Analytics & Intelligence 
•    Key Performance Indicators 
•    Revenue Enhancement Strategies 
•    Cost Reduction Programs 

 
 
Why OGG 
 
With our dedicated management team of business specialists and thought 
leadership professionals, we provide insights to solving real problems to the 
performance issues facing businesses today through deep strategy and function 
expertise coupled with effective technology implementation and business 
intelligence capabilities. 

 Industry expertise, proven solutions and sound guidance 
 A broad range of deep domain services and solutions 
 Knowledgeable associates and management practitioners 
 Proven methodologies and innovative approaches in the IT space 
 Best-in-Class service provider 

“We decided to call OGG to design and implement our company performance 
scorecard. OGG identified new areas of optimal business performance linked to 
our financials to achieve a global operational improvement with benchmarking 
KPI’s.” 

CEO, Fortune 100 Life Sciences Company 
 
Contact us for a for a confidential, no obligation consultation – including detailed 
information about our Performance Management Information Systems (pMISSM) and 
ROI analyses for all your business services and solutions. 

 

Contact Information 
Opus Global Group, LLP 
Tel: +1.773.935.3583 
Fax: +1.973.201.9379 
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Email: sales@opusglobal.net 
Blog:  http://blog.opusglobal.net 
Web: www.opusglobal.net 


