
 

Information Technology Solutions 

 

PRODUCTIVITY 
 
OGG designed a PMO of global 
business units of operations and 
technology teams in conceiving and 
implementing intellectual software, 
BPM, BPO and data integration for 
four worldwide Telecommunications 
manufacturers; and as a result of 
this raised the bar of manufacturing 
design times cut by 50%, sales and 
distribution production efficiency by 
40% per EVA with an immediate 
cash positive impact of 15% on the 
four companies P&L statements 
within 2 financial quarters. 
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COST REDUCTIONS 
 
OGG developed higher proficient 
operational procedures with ISO 
9002 employee workflow and 
business optimization; reduced 
total operational costs by 35%, 
including a major 75% reduction 
in inventory carry discrepancies, 
future revenue orders unfulfilled 
due to ERP supply chain 
programs decreased from 40% to 
5% within 12 months. The 
business results directly 
enhanced the revenue profit 
gains of over 20% the next 
quarter. 
 

"We entrusted Opus Global 

Group to manage our mission 

critical IT PMO.  With OGG’s IT 

specialist, we were able to 

enhance our IT service delivery 

model with higher utilization rates 

while significantly reducing our 

total cost of ownership!" 

Vice President, Fortune 1000 

CPG Company 

 

"The OGG Business Advisors 

created unique insights into our 

technology valuation and 

integration strategies for our 

M&A pre/post merger. Our target 

merger involved complex 

strategic valuations of financial 

significance that could have 

negatively impacted our capital 

return on investment." 

Vice President, Premier Mid-

Market Retailere 

 

 Our Customer Success Stories  

Opus Global Group  

Strategy and Management Consulting 

Opus Global Group (OGG) is a 
management consultancy firm 
specializing in the delivery of 
service solutions in the domains 
of IT Strategy, Management 
Consulting, Business 
Performance Management and 
Advisory Services. Together 
with our clients and partners, we 
design long-term strategies to 
achieve the most advantageous 
high impact enterprise 
performance. 
 

Accelerate Your Business Performance 
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PROFITS AND SAVINGS 
 
OGG designed, developed and implemented a brand new IT 
application module Return Materials Authorization (RMA) to manage 
the specifications, blueprint, and implementation and production 
analysis for the entire Materials Management divisions. The recouped 
savings and labor costs were over $400,000 in payroll reductions 
CPE-cost per employee per man hour was decreased by full 
automation of the RMA through strategic partnerships worldwide, 
creating a global net value of per employee, per transactions savings 
estimated at net operations dollars of $2MM. OGG reduced the 
amount of total inventory costs of MRO operations by 50% while 
streamlining the OEM to distributor channels of communications and 
efficiency with collaborative and innovative business consulting. 

"It gives me great pleasure to tell 

you how much I have enjoyed 

working with Opus Global Group 

and the wonderful team. I am 

impressed with the effort you and 

your team made to understand 

our IT problems and to design a 

solution. Your team helped me 

understand the issues and the 

proposed solution." 

Devi Purra 

CEO, VIP Developers  

 

 

"We have found OGG to be 

flexible, IT Strategic consulting 

superior and most importantly 

strictly dedicated to our 

company." 

Galit Kornwald 

COO, Lux Productions 

Opus Global Group  

Strategy and Management Consulting 

U n l e a sh  t h e  Po we r  o f  Yo u r  
En t e r p r i se  In t e l l i g e n c e  

OGG, LLP | 3600 N Lake Shore Suite 2608, Chicago, IL. | Tel: 773.935.3583 | Fax: 973.201.9379 | 
| sales@opusglobal.net | blog.opusglobal.net | www.opusglobal.net | 

IT STRATEGY CONSULTING  
Our IT consulting services are aimed at 
accelerating your business performance 
through leveraging advanced technology 
solutions and services to achieve a 
maximum competitive advantage in the 
marketplace.  
 
 
PERFORMANCE MANAGEMENT 
Companies of all sizes across all industries 
use Opus Global Group to gain more insight 
into what drives better performance, identify 
areas that uncover hidden opportunities in 
their business. 

MANAGEMENT CONSULTING  
We help unleash the power of our clients’ 
enterprise information and business 
intelligence by strategy formulation and ROI 
analytics, then implementing the solutions and 
services to achieve improvements across the 
enterprise value chain.  
 
 
ADVISORY SERVICES 
With our dedicated management team of 
business specialists and thought leadership 
professionals, we provide insights to solving 
real problems to the complex business issues 
with a focus on accelerating our clients’ 
operational excellence.  

Contact our OGG consultant at +1.773.935.3583 today for your free consultation 
and receive your confidential ROI business analysis for all your business services. 


