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Opus Global Group 
Strategy and Management Consulting 

 

Accelerate Your Business Performance 
 

CAPABILITIES STATEMENT 
 

Our Business Verticals Served 
 

 Health Care 
 Pharmaceuticals 
 Manufacturing 
 Legal 
 Government 
 Logistics/Distribution 
 Financial Services 
 Consumer Package Goods 
 

 
Our Business Services and Solutions Specialties 
 

 Financial Analysis 
 Cost Reduction 
 ROI Analysis 
 Federal Government  
 Operational Consulting 
 IT Strategy Consulting 
 Business Valuations 
 Performance Management 
 Process Reviews 
 Advisory Management 
 Software Solutions 
 Corporate Compliance 



 
Opus Global Group – 3600 N. Lake Shore Drive Unit 2608, Chicago, IL. USA. 

Tel: 773.935.3583 | Fax: 973.201.9379 | Web: www.opusglobal.net | Email: info@opusglobal.net 

 
 

Our Business Best-in-Practice Standards 
 ITIL 
 ISO 
 CMMI 
 WC3 
 LEAN SIX SIGMA 
 APQC 
 CPM 
 PMP 

Our Business Practitioner Expertise 
 PMO - Program Office Management opportunities 
 PPM/PPO - Product Portfolio Management opportunities 
 MRO - Maintenance Repair and overhaul/operations opportunities 
 Predictive/proactive logistics - depot management 
 Data center virtualization/optimization opportunities 
 Desk Top optimization 
 Change / Transformation management opportunities 
 FMS - foreign military sales support for electronics  
 Asset management 
 Compliance and governance opportunities 
 Energy (Gas,Oil,Electric) 
 Technology Risk (financial, operations, legal) 
 Telecommunications 
 Data Communications 
 Government Compliance 
 Project Intelligence (project performance improvement 

solutions) 
 Data Center Consolidation 
 CPI (Continuous Performance Improvements) 
 BPI (Business Process Improvements) 
 Federal Enterprise Architecture 
 Business Intelligence 
 Application Performance Management 
 E911 Communications 


